Are you wasting energy?
Energy Management Journey Tool

Energy efficiency facts
How well are you managing energy?
Use our tool to work out what you could save and how to do it.
It’s a quick and easy way to find out what’s likely to be costing
you the most, so you can focus on making the changes that will
save you money.

Many businesses are wasting
up to 20% of their energy
New Zealand businesses use
about 50% of NZ’s energy and
generate more than 40% of
energy-related carbon emissions.
EECA estimates that on average,
businesses can cost effectively
reduce their energy use by up
to 20%, improving their bottom
line and shrinking their carbon
footprint.
If all businesses took action, this
could save the country $1.6 billion
each year.

A company spending
$100,000 a year on energy
could be sitting on a $20,000
untapped opportunity.

Our tool helps you to get started
The tool tells you what is involved, where to start, what to do next,
and who can help you.
What you will get
• a benchmark of how you stack up against 450 other businesses
across all sectors
• how your energy bill is made up – what’s costing you the most,
where you should focus
• a set of actions you can take, showing potential savings
and paybacks
• an overview of the process you should follow when developing
your business’s energy management plan
• an editable plan template and recommendations to get you started.

www.eecabusiness.govt.nz/tools/energy-management-journey

www.eecabusiness.govt.nz

Our website has tools, guides,
case studies and information
about your sector to help you
make the first step.
www.eecabusiness.govt.nz

How to start
Tell us who you are - enter
your sector, business size,
location, energy spend and
whether you have vehicles.

Rate yourself
Rate your management
practices – do you manage
the energy you use, or just
pay the bill?
We will compare your details
against other businesses
across New Zealand.

How does your business
compare?
How does your business stack
up against other businesses
like yours?

Our data is based on
real-world experience
EECA has built this tool using
our years of experience in the
business energy efficiency
market. Our data comes
from national end use energy
consumption data, and data
from Energy NZ, one of EECA
Business’ expert Programme
Partners. Find out more about
the Energy end-use database
at www.eeca.govt.nz/
energy-end-use-database

Find an expert
to help you
Supporting your business
to get expert guidance and
grow skills
EECA Business has training
courses and webinars
available to all businesses,
along with tools, templates,
case studies and plans to
help you get going on your
energy management journey.
Support for large energyusing businesses

Your cost breakdown and
how to improve
We’ll show you how your
energy bill is likely to be
made up, so you can spot the
technologies or processes that
are costing you the most.
You can edit this to suit your
own business’s energy usage.
We include your transport
fuel use, because that’s an
important part of your energy
usage. The tool helps you
understand where you should
focus your efforts to reduce
costs and your footprint, and
gives you actions to take.

www.eecabusiness.govt.nz
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EECA Business provides
financial support and advice
to help create plans to save
energy through longer-term
commitment.
Find an expert Programme
Partner on our website, at
www.eecabusiness.govt.nz/
programme-partner-directory

